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The Safeguarding Policy

SECTION 1
Details of the place of worship / organisation
Name of Organisation:
Grace Church Waterloo

Address:

Sunday Meetings:

Church Office

Waterloo Youth Centre

36 Hadrian Way

Kitchener Crescent

Corfe Mullen

Waterloo Estate

Wimborne

Poole

Dorset

Dorset

BH21 3XF

BH17 7AX

Tel No:

01202 691013

Email:

hello@grace-church.net

Memberships:
Fellowship of Independent Evangelical Churches
Evangelical Alliance
Churches Child Protection Advisory Service

Charity Number: Pending
Company Number: Pending

Insurance Company
Public Liability Insurance provided by: aQmen Limited
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What we do
Grace Church have a weekly all age gathering on Sunday mornings where children
stay in the meeting with their parents. On occasions, we will have a separate children’s
work where children will have activities led by enhanced DBS checked members. Our
Sunday gatherings are usually extended as food will be served in an informal setting
either prior to or after the main meeting.

Grace church also works with the BCP Council Children and Youth Services to take
on responsibility for the running of the mid-week youth club under the oversight of an
local authority Youth Development Worker. Although Grace Church run this on behalf
of the BCP Council and are DBS checked and overseen by the local authority, it has
been made a requirement by Grace Church that all members involved in this activity
are enhanced DBS checked for Grace Church as well.

Grace Church has established a relationship with Hillbourne Primary School where
the pastor is vice-chair of the governing body and DBS checked by the school.
Involvement will extend to leading assemblies and running after school clubs. Again,
all Grace Church members involved in these activities will be required to have an
enhanced DBS check.

Throughout the year, Grace Church run various course open to the general public as
part of its initiative to engage with the community at large. As such, the courses may
attract young people and adults who have care and support needs and therefore all
course leaders and facilitators will be enhanced DBS checks. In the case where
members and attendees of Grace Church are delegates on such courses, there will
be no requirement for them to undergo such checks, however where the leaders are
aware of potential safeguarding issues with such individuals, then an access
management plan will be put in place and in certain circumstances, a decision may be
taken to defer or exclude that individual from a course. Where this is the case, the
leaders of Grace Church will seek facilitate an alternative solution for that individual in
a controlled environment.
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As of the date of publication of this policy, Grace Church is working forward with an
application to become a company limited by guarantee (CLG) with the Charity
Commission. We expect this process to be completed during early 2020.

Although at this time Grace Church is not affiliated to any denomination, it is affiliated
to the Fellowship of Independent Evangelical Churches (FIEC). Grace Church is also
presently working closely with a number of other external organisations. Locally, we
are partnering with Broadstone Baptist Church (FIEC) on a growing number of
initiatives and strategies, leading to a close and trusted working relationship. In a
wider network, it is working with Sovereign Grace and the UK lead team based at
Grace Church, Bristol. The short to medium term aim of Grace Church is to partner
or affiliate on a relational basis with a Gospel centred family of churches and/or
overarching organisation.
Our commitment

As a Leadership we recognise the need to provide a safe and caring environment for
children, young people and adults. We acknowledge that children, young people and
adults can be the victims of physical, sexual and emotional abuse, and neglect. We
accept the UN Universal Declaration of Human Rights and the International Covenant
of Human Rights, which states that everyone is entitled to “all the rights and freedoms
set forth therein, without distinction of any kind, such as race, colour, sex, language,
religion, political or other opinion, national or social origin, property, birth or other
status”. We also concur with the Convention on the Rights of the Child which states
that children should be able to develop their full potential, free from hunger and want,
neglect and abuse. They have a right to be protected from “all forms of physical or
mental violence, injury or abuse, neglect or negligent treatment or exploitation,
including sexual abuse, while in the care of parent(s), legal guardian(s), or any other
person who has care of the child.” As a Leadership we have therefore adopted the
procedures set out in this safeguarding policy in accordance with statutory guidance.
We are committed to build constructive links with statutory and voluntary agencies
involved in safeguarding.

The policy and attached practice guidelines are based on the ten Safe and Secure
safeguarding standards published by the Churches' Child Protection Advisory Service
(CCPAS) and prepared in consultation with the Evangelical Alliance.
5 Grace Church Waterloo, Safeguarding Policy – © CCPAS December 2016

The Leadership undertakes to:
•

Endorse and follow all national and local safeguarding legislation and
procedures, in addition to the international conventions outlined above.

•

Provide on-going safeguarding training for all its workers and will regularly
review the operational guidelines attached.

•

Ensure that the premises meet the requirements of the Equality Act 2010 and
all other relevant legislation, and that it is welcoming and inclusive.

•

Support the Safeguarding Coordinator(s) in their work and in any action they
may need to take in order to protect children and adults with care and support
needs.

•

The Leadership agrees not to allow the document to be copied by other
organisations.

When addressing safeguarding of children and adults, have as a basis, reference to
the UN Convention on the Rights of the Child and the UN Universal Declaration of
Human Rights. Irrespective of whether you are a church in Scotland or a mission
organisation working in Africa these UN Conventions are equally applicable. For the
church in Scotland reference throughout the safeguarding policy will be to legislation
which incorporates this, such as the Children (Scotland) Act 1995, the Children and
Young People (Scotland) Act 2014 and the Protecting Vulnerable Groups Scheme etc.
For the mission organisation in Africa reference will be made to the legislation within
the particular African country.
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SECTION 2
Recognising and responding appropriately to an allegation or suspicion of
abuse

Understanding abuse and neglect

Defining child abuse or abuse against an adult is a difficult and complex issue. A
person may abuse by inflicting harm, or failing to prevent harm. Children and adults in
need of protection may be abused within a family, an institution or a community setting.
Very often the abuser is known or in a trusted relationship with the child or adult.

In order to safeguard those at Grace Church we adhere to the UN Convention on the
Rights of the Child and have as our starting point as a definition of abuse, Article 19
which states:
1. States Parties shall take all appropriate legislative, administrative, social and
educational measures to protect the child from all forms of physical or mental
violence, injury or abuse, neglect or negligent treatment, maltreatment or
exploitation, including sexual abuse, while in the care of parent(s), legal
guardian(s) or any other person who has the care of the child.
2. Such protective measures should, as appropriate, include effective
procedures for the establishment of social programmes to provide necessary
support for the child and for those who have the care of the child, as well as for
other forms of prevention and for identification, reporting, referral, investigation,
treatment and follow-up of instances of child maltreatment described
heretofore, and, as appropriate, for judicial involvement.
Also for adults the UN Universal Declaration of Human Rights with particular reference
to Article 5 which states:
No one shall be subjected to torture or to cruel, inhuman or degrading treatment
or punishment.
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Detailed definitions, and signs and symptoms of abuse, as well as how to respond to
a disclosure of abuse, are included here in our policy.

Definitions of abuse
Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating, or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces illness in a child. Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to
cause severe and persistent adverse effects on the child's emotional
development. It may involve conveying to children that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may feature age or developmentally inappropriate expectations being
imposed on children. These may include interactions that are beyond the child's
developmental capability, as well as overprotection and limitation of exploration
and learning, or preventing the child participating in normal social interaction. It
may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved
in all types of maltreatment of a child, though it may occur alone.
Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part
in sexual activities, including prostitution, whether or not the child is aware of
what is happening. The activities may involve physical contact, including
penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts. They may
include non-contact activities, such as involving children in looking at, or in the
production of, pornographic material or watching sexual activities, or
encouraging children to behave in sexually inappropriate ways.
Neglect
Neglect is the persistent failure to meet a child's basic physical and/or
psychological needs, likely to result in the serious impairment of the child's
health or development. Neglect may occur during pregnancy as a result of
maternal substance abuse. Once a child is born, neglect may involve a parent
or carer failing to provide adequate food and clothing, shelter including
exclusion from home or abandonment, failing to protect a child from physical
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and emotional harm or danger, failure to ensure adequate supervision including
the use of inadequate care-takers, or the failure to ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness
to, a child's basic emotional needs.
Signs and symptoms of abuse [In Focus: Signs of Possible Abuse in Adults)
can be added here or as an appendix]

How to respond to a child wishing to disclose abuse [In Focus: Effective
Listening - can be added here or as an appendix]

Definitions of Adult abuse, Definitions of Abuse (Children), Further Definitions Signs
of Abuse Children, Signs of Possible Abuse in Adults should all be in this section (or
make reference here and add in the appendices). All these are available as InFocus
documents.

Safeguarding awareness
The Leadership is committed to on-going safeguarding training and development
opportunities for all workers, developing a culture of awareness of safeguarding issues
to help protect everyone. All our workers will receive induction training and undertake
recognised safeguarding training on a regular basis with recognised safeguarding
training providers, online and in-house training.
The Leadership will also ensure that children and adults with care and support needs
are provided with information on where to get help and advice in relation to abuse,
discrimination, bullying or any other matter where they have a concern.
Workers will be trained via CCPAS workshops, online training and courses.

The sections that follow relate to procedures applicable to the UK. Policies for use
elsewhere would need to reflect the circumstances in the country concerned and
strategic personnel within the organisation concerned.

RESPONDING TO ALLEGATIONS OF ABUSE

Under no circumstances should a worker carry out their own investigation into an
allegation or suspicion of abuse. Following procedures as below:
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•

The person in receipt of allegations or suspicions of abuse should report
concerns as soon as possible to Fiona Utley (hereafter the "Safeguarding Coordinator") tel. no: 01202 691013 who is nominated by the Leadership to act on
their behalf in dealing with the allegation or suspicion of neglect or abuse,
including referring the matter on to the statutory authorities.

•

In the absence of the Safeguarding Co-ordinator or, if the suspicions in any way
involve the Safeguarding Co-ordinator, then the report should be made to
(Name) Alan Pike (hereafter the "Deputy ") tel no: 07886 391648.

•

If the suspicions implicate both the Safeguarding Co-ordinator and the Deputy,
then the report should be made in the first instance to the Churches' Child
Protection Advisory Service (CCPAS) PO Box 133, Swanley, Kent, BR8 7UQ.
Telephone 0845 120 4550/01322 517817. Alternatively contact Social Services
or the police.

•

Where the concern is about a child the Safeguarding Co-ordinator should
contact Children’s Social Services. Where the concern is regarding an adult in
need of protection, contact Adult Social Services or take advice from CCPAS
as above.
The local Children’s Social Services office contact details are:
BCP Council:
01202 735046 (Office hours)
01202 657279 (Out of hours/emergency)
mash@bcpcouncil.gov.uk

Dorset County Council:
01202 228866 (Office hours)
01202 657279 (Out of hours/emergency)

Adult Services
BCP Council
01202 633902 (Office hours)
01202 657279 (Out of hours/emergency).
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Dorset County Council
01305 213515 (Office hours)
01202 657279 (Out of hours/emergency)

Police
Dorset Police Safeguarding Referral Unit 01202 / 01305 222229 (Mon - Fri 8am
- 6pm)
•

The Safeguarding Co-ordinator may need to inform others depending on the
circumstances and/or nature of the concern (for example the Chair of Trustees
to log that a safeguarding concern is being dealt with, Insurance company to
log that there is a possibility of a serious incident concerning safeguarding or a
Designated Officer (formerly LADO) if allegations have been made about a
person who has a role with under 18’s elsewhere or another denominational
officer e.g. Diocesan Safeguarding Adviser or similar).

•

Suspicions must not be discussed with anyone other than those nominated
above. A written record of the concerns should be made in accordance with
these procedures and kept in a secure place.

•

Whilst allegations or suspicions of abuse will normally be reported to the
Safeguarding Co-ordinator, the absence of the Safeguarding Co-ordinator or
Deputy should not delay referral to Social Services, the Police or taking advice
from CCPAS.

•

The Leadership will support the Safeguarding Co-ordinator/Deputy in their role,
and accept that any information they may have in their possession will be
shared in a strictly limited way on a need to know basis.

•

It is, of course, the right of any individual as a citizen to make a direct referral
to the safeguarding agencies or seek advice from CCPAS, although the
Leadership hope that members of the place of worship / organisation will use
this procedure. If, however, the individual with the concern feels that the
Safeguarding Co-ordinator/Deputy has not responded appropriately, or where
they have a disagreement with the Safeguarding Co-ordinator(s) as to the

11 Grace Church Waterloo, Safeguarding Policy – © CCPAS December 2016

appropriateness of a referral they are free to contact an outside agency direct.
We hope by making this statement that the Leadership demonstrate its
commitment to effective safeguarding and the protection everyone; children
and adults who may be at risk of harm or abuse.

The role of the safeguarding co-ordinator/ deputy is to collate and clarify the precise
details of the allegation or suspicion and pass this information on to statutory agencies
that have a legal duty to investigate.

Detailed procedures where there is a concern about a child:

Allegations of physical injury, neglect or emotional abuse.
If a child has a physical injury, a symptom of neglect or where there are concerns
about emotional abuse, the Safeguarding Co-ordinator/Deputy will:
•

Contact Children’s Social Services (or CCPAS) for advice in cases of deliberate
injury, if concerned about a child's safety or if a child is afraid to return home.

•

Not tell the parents or carers unless advised to do so, having contacted
Children’s Social Services.

•

Seek medical help if needed urgently, informing the doctor of any suspicions.

•

For lesser concerns, (e.g. poor parenting), encourage parent/carer to seek help,
but not if this places the child at risk of significant harm.

•

Where the parent/carer is unwilling to seek help, offer to accompany them. In
cases of real concern, if they still fail to act, contact Children’s Social Services
direct for advice.

•

Seek and follow advice given by CCPAS (who will confirm their advice in
writing) if unsure whether or not to refer a case to Children’s Social Services.

Allegations of sexual abuse
In the event of allegations or suspicions of sexual abuse, the Safeguarding Coordinator/Deputy will:
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•

Contact the Children’s Social Services Department Duty Social Worker for
children and families or Police Child Protection Team direct. They will NOT
speak to the parent/carer or anyone else.

•

Seek and follow the advice given by CCPAS if, for any reason they are unsure
whether or not to contact Children’s Social Services/Police. CCPAS will confirm
its advice in writing for future reference.

Detailed procedures where there is a concern that an adult is in need of
protection:
Suspicions or allegations of abuse or harm including: physical, sexual,
organisational, financial, discriminatory, neglect, self-neglect, forced marriage,
modern slavery, domestic abuse.
If there is concern about any of the above, Safeguarding Co-ordinator/Deputy will:
•

Contact the Adult Social Care Team who have responsibility under the Care
Act 2014 to investigate allegations of abuse. Alternatively CCPAS can be
contacted for advice.

•

If the adult is in immediate danger or has sustained a serious injury contact the
Emergency Services, informing them of any suspicions.

Allegations of abuse against a person who works with children/young people
If an accusation is made against a worker (whether a volunteer or paid member of
staff) whilst following the procedure outlined above, the Safeguarding Co-ordinator, in
accordance with Local Safeguarding Children Board (LSCB) procedures will need to
liaise with Children’s Social Services in regards to the suspension of the worker, also
making a referral to a designated officer formerly called a Local Authority Designated
Officer (LADO).
Working Together to Safeguard Children 2015 no longer refers to them as LADOs only
‘designated officers’. However the function remains the same which is to handle all
allegations against adults who work with children and young people whether in a paid
or voluntary capacity.
In addition to this, whether or not there are such mechanisms in operation,
consideration should be given to whether a referral should be made to the Disclosure
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and Barring Service which manages the list of those people deemed unsuitable for
working with children or adults. Where you are liaising with a designated officer
discuss with them about the need to refer to the DBS. If a designated officer is not
involved, you need to contact the DBS if the situation is that the nature of concern
leads you to end the employment of the worker or volunteer or would have made this
decision in circumstances where they have left voluntarily.

Allegations of abuse against a person who works with adults with care and
support needs.
The Care Act places the duty upon Adult Services to investigate situations of harm
to adults with care and support needs. This may result in a range of options including
action against the person or organisation causing the harm, increasing the support for
the carers or no further action if the ‘victim’ chooses for no further action and they have
the capacity to communicate their decision. However, this is a decision for Adult
Services to decide not the church.
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SECTION 3
Prevention

Safer recruitment
The Leadership will ensure all workers will be appointed, trained, supported and
supervised in accordance with government guidance on safe recruitment.

This

includes ensuring that:
•

There is a written job description / person specification for the post

•

Those applying have completed an application form and a self declaration form

•

Those short listed have been interviewed

•

Safeguarding has been discussed at interview

•

Written references have been obtained, and followed up where appropriate

•

A Disclosure and Barring Service (DBS) check has been completed where
necessary (we will comply with Code of Practice requirements concerning the
fair treatment of applicants and the handling of information)

•

Qualifications where relevant have been verified

•

A suitable training programme is provided for the successful applicant

•

The applicant has completed a probationary period

•

The applicant has been given a copy of the organisation’s safeguarding policy
and knows how to report concerns.

Management of Workers – Codes of Conduct
As a Leadership we are committed to supporting all workers and ensuring they receive
support and supervision. All workers have been issued with a code of conduct towards
children, young people and adults with care and support needs.
The Home Office issued guidance in ‘Abuse of Trust Caring for young people and the
vulnerable: Guidance for preventing abuse of trust’. This guidance is intended to apply
to those caring for young people or adults at risk of harm or abuse in both paid and
unpaid work, including volunteers, regardless of whether they are in the public, private,
voluntary or volunteering sectors. It is important that places of worship and
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organisations have clear boundaries in regards to the personal relationships which
can develop.
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SECTION 4
Pastoral Care

Supporting those affected by abuse
The Leadership is committed to offering pastoral care, working with statutory agencies
as appropriate, and support to all those who have been affected by abuse who have
contact with or are part of the place of worship / organisation.

In this section it is helpful to demonstrate how this support may be provided e.g.
through pastoral care teams, through counselling agencies, or specific services or any
other practical ways you can provide support.

Working with offenders
When someone attending Grace Church is known to have abused children, or is
known to be a risk to adults, the Leadership will supervise the individual concerned
and offer pastoral care, but in its safeguarding commitment to the protection of
everyone who may be at risk of harm, will implement an access management plan
(AMP) which will set specific behaviour and movement boundaries for that individual
which they will be expected to abide by. In addition, it will have the names of two
responsible members (a primary and secondary contact) who will oversee the
discipleship, conduct and adherence to the AMP. The leadership and safeguarding
team will therefore ensure that such a person is not in unsupervised contact with those
who would be at risk and provide specific points of contact should queries be raised.
Should the individual not respond to the AMP, be considered to behave in an
inappropriate way, the leadership will not allow them to continue to attend public
gatherings of the church.
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SECTION 5
Practice Guidelines
As church working with children, young people and adults with care and support needs
we wish to operate and promote good working practice. This will enable workers to
run activities safely, develop good relationships and minimise the risk of false or
unfounded accusation.

As well as a general code of conduct for workers we also have specific good practice
guidelines for every activity we are involved in and these are attached/will be
developed.

In this section you should also make reference to any specific forms you may be using
e.g. consent forms.

Working in Partnership
The diversity of organisations and settings means there can be great variation in
practice when it comes to safeguarding children, young people and adults. This can
be because of cultural tradition, belief and religious practice or understanding, for
example, of what constitutes abuse.
We therefore have clear guidelines in regards to our expectations of those with whom
we work in partnership, whether in the UK or not. We will discuss with all partners our
safeguarding expectations and have a partnership agreement for safeguarding. It is
also our expectation that any organisation using our premises, as part of the letting
agreement will have their own policy that meets CCPAS’ safeguarding standards.

Good communication is essential in promoting safeguarding, both to those we wish to
protect, to everyone involved in working with children and adults and to all those with
whom we work in partnership. This safeguarding policy is just one means of promoting
safeguarding.

Where a place of worship or organisation is working with partners it is important to
have clear guidance on safeguarding expectations. This is particularly important where
working with partners who are based in other countries.
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You could add here other ways in which you have communicated the safeguarding
message e.g. through displaying CCPAS helpline number, Childline telephone
number of notice boards, use of KASH DVD etc.

Signed by: ________________________________

Date:

________________________________

Have your policy signed and dated by the leadership. This should be a ‘living’
document and should therefore be reviewed every 12 months.
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APPENDIX 1
Leadership Safeguarding Statement

The Eldership of Grace Church Waterloo [hereafter referred to as Leadership]
recognises the importance of its ministry /work with children and young people and
adults in need of protection and its responsibility to protect everyone entrusted to our
care.

The following statement was agreed and reviewed by the leadership/organisation on:
28 Aug 2019
Grace Church is committed to the safeguarding of children and adults with care and
support needs and ensuring their well-being.
Specifically:
•

We recognise that we all have a responsibility to help prevent the physical,
sexual, emotional abuse and neglect of children and young people (those under
18 years of age) and to report any such abuse that we discover or suspect.

•

We believe every child should be valued, safe and happy. We want to make
sure that children we have contact with know this and are empowered to tell us
if they are suffering harm.

•

All children and young people have the right to be treated with respect, to be
listened to and to be protected from all forms of abuse.

•

We recognise that we all have a responsibility to help prevent the physical,
sexual, psychological, financial and discriminatory abuse and neglect of adults
who have care and support needs and to report any such abuse that we
discover or suspect.

•

We recognise the personal dignity and rights of adults who find themselves
victims of forced marriage or modern slavery and will ensure all our policies and
procedures reflect this.

•

We believe all adults should enjoy and have access to every aspect of the life
of the place of worship/organisation unless they pose a risk to the safety of
those we serve.
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•

We undertake to exercise proper care in the appointment and selection of all
those who will work with children and adults with care and support needs.

We are committed to:
•

Following the requirements for UK legislation in relation to safeguarding
children and adults and good practice recommendations.

•

Respecting the rights of children as described in the UN Convention on the
Rights of the Child.

•

Implementing the requirements of legislation in regard to people with
disabilities.

•

Ensuring that workers adhere to the agreed procedures of our safeguarding
policy.

•

Keeping up to date with national and local developments relating to
safeguarding.

•

Following any denominational or organisational guidelines in relation to
safeguarding children and adults in need of protection.

•

Supporting the safeguarding co-ordinator/s in their work and in any action they
may need to take in order to protect children / adults.

•

Ensuring that everyone agrees to abide by these recommendations and the
guidelines established by this place of worship/organisation.

•

Supporting parents and families

•

Nurturing, protecting and safeguarding of children and young people

•

Supporting, resourcing, training, monitoring and providing supervision to all
those who undertake this work.

•

Supporting all in the place of worship/organisation affected by abuse.

•

Adopting and following the ‘Safe and Secure’ safeguarding standards
developed by the Churches’ Child Protection Advisory Service.

We recognise:
•

Children’s Social Services (or equivalent) has lead responsibility for
investigating all allegations or suspicions of abuse where there are concerns
about a child. Adult Social Care (or equivalent) has lead responsibility for
investigating all allegations or suspicions of abuse where there are concerns
about an adult with care and support needs.
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•

Where an allegation suggests that a criminal offence may have been committed
then the police should be contacted as a matter of urgency.

•

Where working outside of the UK, concerns will be reported to the appropriate
agencies in the country in which we operate, and their procedures followed,
and in addition we will report concerns to our agency’s headquarters.

•

Safeguarding is everyone’s responsibility.

We will review this statement and our policy and procedures annually.
If you have any concerns for a child or adult with care and support needs then speak
to one of the following who have been approved as safeguarding co-ordinators for this
place of worship/organisation.
Mrs Fiona Utley Safeguarding Coordinator
Mr Alan Pike Deputy Safeguarding Coordinator
A copy of the full policy and procedures is available from Mr Michael Nash or on the
church website at www.grace-church.net/besafe

Signed by leadership/organisation
Signed

__________________________ ________________________

Date

__________________________

This statement (or brief summary) could be exhibited on the organisation’s premises.
Alternatively, or in addition, one of the posters (Appendix 2) could be displayed and
this lengthy statement kept elsewhere. The statement might also be used on the
organisation’s website – see notes at the foot of Section 1 of the policy.
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APPENDIX 2
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